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Introduction
[bookmark: _GoBack]In the business world, there are several companies that are created to provide almost the same line of services to the people. The line of business that the companies undertake are similar in almost every aspect and this is something that creates a sense of competition amongst them. The companies compete in the process of ensuring that they give their customers the best form of satisfaction through the provision of quality products and services. The consumers are the ones who benefit from the heightened competition between the companies as they are provided with goods that of are high quality and which enables them to derive maximum satisfaction. The consumers also benefit from the low prices that are offered by the companies in regards to fighting competition. An example of two companies that operate in the same line of business is Amazon and E-Bay Companies. The two provide almost the same kind of services to their clients and this makes them rival each other. There are several key factors that relate to the two companies and which are critical in ensuring that they operate in the best possible way. The factors also provide the mechanism upon which the companies operate and the reasons for the kind of success that they may be making.
Overview and Description of the Companies and Reason for Choosing to Study Them
Amazon
Amazon is an American multinational technology company that focuses on commerce, cloud computing, digital streaming and artificial intelligence. It is an American based company that is currently based in Seattle with an estimated employee population of about 750,000 (About Amazon, 2020). The company is considered as one of the big four technology companies along with google, apple and Microsoft. The company has established itself over the years as a leading technological company through the provision of it services on the online platform. The digital revolution that has come over the years has enabled the company to reach out to its customers through the use of internet services and online application stores. This has seen the company generate a lot of revenues in terms of the sales that they carry out while also reducing the costs that are incurred by them. The company is known as the largest internet retail company in the world despite the humble beginnings that it started with. The company first started as an online book store before diversifying to other electronic wares. The diversification has contributed to the success of the company to a great extent as most of the consumers are able to acquire most of the products that they want to in a single place and this offers them much convenience. The ability of the company to also deliver to its customers is also one of the reasons that has made the company more successful.
E-Bay
E-Bay is an American multinational e-commerce company that is based in San Jose, California. The company deals with e-commerce products and facilitates consumer to consumer and business to consumer sales through its websites (Our Company, 2020). The company was founded in 1995 and has experienced significant growth over the years. This is mainly attributed to the robust marketing strategy that the company has employed over the recent years and the use of technology to drive its operations. The company has a website through which the consumers are able to order and purchase most of the products that they want. This is done at the comfort of their homes and therefore saves the consumers the long trips to the physical stores. The company also has an online application store that allows its customers to make orders and pay for them once there are delivered. The ease in which the consumers are able to conduct their transactions is something that has made the company to be popular amongst the consumers and this has seen its revenues shoot up. The sales have increased significantly over the years as more and more consumers prefer the use of the online application store and the websites to carry out their trade. The company also delivers the products that have been purchased by the consumer at their doorstep and this is one of the issues that has contributed to the growth of the company.
Reasons for Choosing the Two Companies
One of the reasons for choosing the two companies is because they direct competitors. They are both online retail stores that deal in e-commerce and technological items and this provides a good basis for the undertaking of the research. The fact that they are direct competitors mean that there are a number of issues that they will do in order to outdo each other and this is good for the research. Another reason is the accessibility of information of the companies. The two companies have information that is publicly available, and thus, one can get all the information that they need. This works well for this research as there is a lot of information that needs to be accessed in order to enrich the research and thus the availability of the same makes the two companies good for this research. In the modern world where shopping is changing to online platforms that physical places, the two companies are competing on the online platform and this makes it fascinating to study them and how they go around their business and operations.
Methods Used in Researching About the Company Factors
One of the methods that I used in researching and analyzing the factors that contribute to the success of the companies is through the websites. There are a lot of information about the companies that is posted on the internet and thus one is able to read and understand a number of issues regarding the companies. Another way in which the factors were analyzed is through their own websites. The websites of the two companies provide critical information regarding the company from its mission and vision to the strategies that are critical in their operations. Each website touch on the company in detail and assesses the critical factors that enable them to succeed. The other method is through reading materials such as journals and newspapers. The two sources provide important information in regards to their management theories, strategic plans, human resource practices and social responsibility. This is something that has enabled me to learn a lot in relation to the issue of the company and thus contributed a lot to the completion of the paper.
Comparative Analysis of Key Factors
The two companies have a number of factors that have been instrumental in ensuring that they operate effectively and that they achieve their objectives. The key factors differ to some extent as each of the companies try to maximize the sales that they have
Management Theory in Practice
Amazon Company follows the bureaucratic management theory in that it advocates for the structuring of the organization in a hierarchical manner and having clearly defined rules to help in the governance of the organization (Meisenbach & Jensen, 2017). This is a system that has helped the company to a great extent as it can undertake their operations while following a systematic process. There is a clear hierarchy structure right from the management to the lower end. This ensures that the operations of the company are carried out effectively and that there is clear communication among the members of the organization. The rules that govern the company are also clear and this ensures that the employees follow them in undertaking their duties.
E-Bay company has also adopted a bureaucratic theory of management. The company has ensured that there is a clear structure that can be followed in the organization. This is important in ensuring that there are no conflicts in terms of undertaking activities of the organization and that the operations of the company run smoothly (Meisenbach & Jensen, 2017). The company also has a set of rules that the employees are supposed to adhere to while undertaking their duties. This is critical in ensuring that the employees comply with the laid down regulations and that there are no instances of employees acting on their own volition.
Strategic Planning Methods Utilized
Amazon has a strategic plan for home delivery (About Amazon, 2020). This is a strategy that enables the company to deliver the products that have been purchased the home of the consumers. This saves the consumers’ time that they would spend to go look for the product and also offer much convenience to them. Another strategic plan is that of geographical expansion. Through this plan, the company hopes to expand to various places and open up several stores. This will ensure that they reach out to most of the people and this will lead to an increase in their sales and revenues.
On the other hand, one of E-Bay’s strategic plans is service differentiation with a focus on user experience. The company has focused in improving the search capabilities of their websites which will ensure that the consumers are able to locate the website more easily (Our Company, 2020). This is something that will enhance the level of sales being made and thus lead to an increase in revenues. Another important strategy is that of delivering to their consumers. The company has come up with the home delivery concept that has seen them deliver most of the products of the homes of the consumers. This is to provide consumers with much-needed convenience and ensure that they are satisfied with the services of the company.
Organization Structure/Leadership Management Styles
Amazon has adopted an organization structure that is classified as hierarchical. The senior management team is comprised of three CEOs and 3 vice presidents who report to the overall CEO. This ensures that the reporting is efficient and effective and that the management team is fully aware of the decisions that are made. The company leadership style is classified as pragmatist as the CEO of the company set standards that are supposed to be met by the employees of the company. The CEO determines the standards and the employees are expected to achieve them.
E-bay also has a hierarchical organizational structure. The company has a management team that is headed by the CEO of the company and consists of other senior members of the organization. This includes the general manager, financial officer, marketing manager and a host of other senior members. The decisions of the organization are carried out by the management in consultation with the CEO of the company. The leadership style of E-Bay is a democratic form of leadership as the CEO of the company considers the opinion of the other management members before any meaningful decision is made (Yahaya & Ebrahim, 2016). The employees also have a chance of airing their own views.
Human Resources Management Practices
Amazon has invested in a performance improvement plan that is designed to assess and improve the performance of the employees (About Amazon, 2020) The company is now focusing on helping the employees rather than doing away with them. The weaknesses that they have are analyzed and measures put in place to enhance them. Amazon has also adopted the use of cloud-based services to improve human resource activities. This is something that is meant to enhance the capabilities of the human resource department and improve the management of its human resource activities (Brewster, 2017)
E-bay, on the other hand, has invested in technology to ensure that they improve human resource services. This has seen them digitalize their human resource services which in turn has ensured efficiency in terms of provision of services (Our Company, 2020). The company also practices an open system in which the employees interact with the management and share some of their concerns. This is a practice that has enabled them to iron out most of the issues that the employees might be having and this has led to the success of the company.
Corporate Responsibility
The two companies have formulated policies about corporate social responsibility. This has seen them engage in a number of events that are meant to give back to the community for the support that they give to them. These include support in several fronts such as education and health care (About Amazon, 2020). The effort that they have put has brought some considerable outcomes as the community members have gotten a chance to pursue their education through scholarship and also get health treatment. The company organized free medical camps in which they bring medical practitioners to diagnose and treat some of the community members. The efforts have also borne fruits in terms of benefiting the company as most of the community members become more aware of the companies and thus purchase their products. This has led to an increase in sales of the companies.
Financial Outcomes
The financial outcomes of Amazon have been impressive in recent months due to the high number of sales that they have achieved and the innovations that they have developed (About Amazon, 2020). The company has reported huge profits in all the financial years and this is something that is expected to continue even as the company looks into more ways of capturing consumers. This has enabled it to have a stable financial position, which is critical in running the operations of the company and in expanding the company. On the other hand, e-bay has also reported impressive financial results over a long period of time. The company has been making profits which can be attributed to the rigorous marketing plan that they have formulated and the use of technology in advancing their sales (Our Company, 2020). The debt ratio for the company has also reduced drastically as a result of the increased revenues.
Argument for Amazon
Amazon Company has established itself over a long period and thus has managed to capture a lot of the American and global market. This has seen it deliver a lot of products to various places in the world. In terms of purchasing products and delivering the same, I will definitely pick Amazon over E-Bay. This is due to the fact that it is a brand that has successfully carried out business for a long time and which has always provided reliable and quality products to the people. The low prices that are offered by the company through their online application is something that also makes them more advantageous as compared to eBay. They are slightly cheap as compared to E-Bay and thus favorable. The company has established a brand loyalty that has seen most of the customers choose their products and services over other companies. Therefore, it is only prudent that one prefers the company as the brand loyalty created is as a result of the quality products that they give to their customers. Another important fact is that the company always listens to the complaints that the consumers raise and this is something that would make one to deal with the company. This provides an assurance that the complaints that one may have will be addressed and that in case of a product being faulty, the same can be exchanged. The fact that they have always supported the community through their numerous programs is also an important factor to be considered when choosing the company
Conclusion
Amazon and E-Bay have established their names over the years which has seen them perform extremely well. The fact that they have used technology is something that has relay helped them in terms of advancing their growth and sales. The various key factors that have been highlighted have also been a string pillar for the companies in terms of their growth. They have been able to utilize the factors to their advantage which has resulted in them performing extremely well. Despite the success that they have gotten in the past, the companies need to continue investing more in technological innovations which will see them enhance their capacities and thus ensure that they continue to succeed in the years to come.
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